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Meeting Notes - Darlington Organisation (DOT)
Thursday 8th December 2022 10am – 12:00 noon
Hybrid Meeting Zoom and Dolphin Centre
 
[bookmark: _Hlk114134840]Present:                 Gemma Cordey		Family Help 
			Andrew West			Darlington Carers Support
		          David Burnip	                    Adult social care
	Carole Sobkowiak		Darlington Soroptimist
	Kathryn Hardwick		Alzheimer’s Society	Access Outreach Team
	Sebastian Day	          Access Team DBC
	Deborah Robinson		St Teresa’s Hospice
	Cyndi Hughes		CAP UK
	Adle Morris			Darlington Credit Union
	Andrew Catterick		TEWV
	Olivia Wallis			Age UK
	John Ellis			700 Club
	Elizabeth Tallon		CDDFT MacMillan Support
	Avril Charlton		CDDFT MacMillan Support
	Bill Ross			HWD/member of public
	Joanne Hennessey		Darlington Public Health
	Pearl Wolstenholme	CDDFT Diabetes Team
	Diane Lockhart		Humankind
	Belinda Williams		Dementia Friends 		
	Chris McEwan		Haughton Matters		
	Ethna Parker			Primary Care Darlington
	Maxine Crutwell		TEWV 
	Alison Cook			TEWV
	Gillian Rutter		Independent Complaints Advocacy  
	Julie Crampton		TEWV Older Peoples Services
	LeighAnne Graham		DBC Social Care Front Door
Apologies:					
			Laura Oselton		NECA
Zoe Grey			Morrisons Trust
Dawn Gill			CAB
Rosemary Berks		DAD
			Sarah Gouldsbrough		Head of Steam
			Rob Dent 			DBC Livingwell Directory 
			Andrew Poinen		Kooth plc
			Rita Lawson			Tees Valley Rural Action
			Philip Kerr			Independent Complaints Advocacy  

[bookmark: _Hlk532462629]In Attendance:	Michelle Thompson		Healthwatch Darlington	
[bookmark: _Hlk51516311]Diane Lax			Healthwatch Darlington        
                              Abbey Lax		Healthwatch Darlington







	
			
	
	Action By
	Target Date

	1.	Welcome and Introductions
1.1     MT welcomed all to the meeting and apologised for the late start due to technical issues with ZOOM. 
	
	

	2.	Attendance/Apologies 
2.1	As noted above
	
	

	3.	Notes from the last meeting. 
3.1	Notes from September 2022 meeting were agreed as true 	reflection.  
		
	

	4. 	Guest Speaker 
4.1	Community Transformation – Maxine Crutwell and Alison 	Cook – Maxine gave an overview of the TEWV community 	transformation plan which is looking at developing 	community hubs around Darlington, these will have senior 	clinical staff along with care navigators located in the 	community. For more information, please see presentation.   




	



	



	5.	Guest Speaker
5.1	Living Well Project Primary Care – Ethna Parker– Ethna gave 	an overview of services that are provided by the social 	prescribers working in Darlington. This information included 	some case studied on how the navigators work with 	individuals to help them achieve their goals and aspiration 	setting up plans to help them with their own health and 	wellbeing introducing them to other organisation such as 	walking groups or a handyperson service installing and fitting 	things like handrails. There are 13 in total and work out of GP 	surgeries as well as Primary care office on Woodlands Road. 	For more information see their website:-
	Living Well Service Darlington
	
	

	6. 	Around the Room Updates 
6.1	DBC Access Team – Sabastian Day. Substance misuse team have 	appointed a new team leader. Naloxone, opiate and overdose 	training is being rolled out. New podcast has been released 	to learn more about the team and what they do visit:-
 	Darlington BC - Drug and alcohol services (STRIDE) 	
6.2	Humankind Housings- Diane Lockard- Diane explained that 	they currently have a toiletry scheme going on where anyone 	can come into the office and pick up a goody bag filled with 	toiletries such as shampoos and conditioners no questions 	asked. They have a drop-in service which they can help with 	problems such as organising bills or housing problems. 
	Darlington Support for All – Humankind (humankindcharity.org.uk)
6.3	Christians Against Poverty (CAP)- Cindy Hughes. Help 	people to manage debt offering assistance with financial 	planning, they are based at St Andrews Church Hall in 	Darlington. For more information: CAP UK | Home 
6.4	Alzheimer’s- Katherine Hardwick. They offer one to one 	advice on support for people living with dementia. They refer 	on to other organisations and have an advice clinic up at West 	Park, Orchard Court working with GP practices. Hold carers 	rights event and offer support in dementia living well.
	Darlington Dementia Adviser | Alzheimer's Society (alzheimers.org.uk)
6.5	Darlington Credit Union Money Management - Adele 	Morris. Help with managing debt, bills and finances 	helping 	people manage their own 	money. 
	Welcome to Darlington Credit Union: Darlington Credit Union
6.6	NHS Care Navigator TEWV - Andrew Catterick. Andrew 	has just started working for Tees Esk and Wear Valley as a 	new care navigator this is a new post and hopes to see people 	out in the community as his role develops.
6.7	Age UK - Olivia Wallis. Support older people through lunch 	club activities and have a programme looking at helping 	people become more digitally connected providing the use of 	iPads and training sessions. 
	Welcome to Age UK North Yorkshire & Darlington 
6.8     700 Club – John Ellison. They have received a house grant to 	support individuals purchasing low energy lighting or any 	other item that is deemed a necessity for people who are 	struggling financially to purchase. They have a 40K pot which 	could be integrated with other organisations, phone or pick 	up a referral form. 700Club
6.9	Public Health – Joanne Hennessy. Working with people with 	Learning Difficulties as well as DAD, producing easy read 	flyers and benefits of the offer of health checks. Making Every 	Contact Count (MECC) by signposting them to the right person 	offering train the trainer within organisation/companies. 	Darlington BC - Public health		
6.10	CDDFT MacMillan Support Centre Darlington Memorial 	Hospital- Liz Tellen and Avril Charlton. Offer advise and 	support for people living with cancer. County Durham and Darlington - Macmillan Information Centres (cddft.nhs.uk)  
6.11	Bill Ross – Volunteer. Previously worked for NEAS now looking 	to volunteer and was previously involved with Healthwatch 	Darlington and hope to resume along with other interests.
6.12	Soroptimist - Carol Sobkowiak.  Women’s organisation that 	gets involved with different organisations to help make a 	difference. They were involved with the posters “I am 	Angela” to helps people who feel they are in uncomfortable 	situations when out and about this poster can be found in lots 	of locations including pubs and clubs. Also currently working 	with the Listening Post helping Children and Young People.
	SI Darlington and District | SI Darlington and District | SIGBI
6.13	Abbey – Healthwatch Darlington. Abbey is the Community 	and Volunteer Officer for Healthwatch Darlington, 3 months 	in post and is wanting to meet people from other 	organisations, attend events and  meet the public. Roll also 	includes signposting to other health, care and wellbeing 	services. If anyone has any event happening the please get in 	touch. a.lax@healthwatchdarlington.co.uk   
6.14	Pearl Wolstenholme – CDDFT Diabetes Team. Working with 	people to manage Diabetes, providing training course to help 	with managing Diabetes. County Durham and Darlington - Nutrition and Dietetic Service (cddft.nhs.uk) 
6.15	Family Help Women’s Refuge – Gemma Cordey – Gemma was 	please to tell everyone that the playground is now complete 	and they have the Darlington Panto cast coming to officially 	open it. For more information on service visit. 	community@familyhelp.org.uk 
6.16    Karen Grundy- Unforgettable Experience. They have online 	activities and taster sessions you can refer by email, 25 years 	and over with your name and contact number. 
	Unforgettable Experiences - Unforgettable Experiences
6.17	Belinda Williams – Dementia Friendly Coordinator. 	Working with people affected by dementia going into local 	communities to help them understand and be aware of 	dementia. They also offer online sessions every six weeks 	contact 07483147521 belinda.williams@alzheimers.org.uk 
6.18	Julie Crampton – West Park hospital. New to the meeting, 	works with older people at west park and looking for 	information on services hear to network.
6.19	Darlington and Durham Carers Support – Andrew West. 	Supporting unpaid carers in Darlington, concerns are being 	raised about cost of living crisis information gathered during 	the meeting will help with some of the issues. They offer 	carer breaks and funding is available, and they do encourage 	carers to take a break from caring role. 
	Home - Durham County Carers 	Support (dccarers.org)
	Sue Asken – Explained she works with 	Andrew west and 	introduced herself.
6.20	Deborah Robinson - St Teresa’s Hospice. Offer palliative and 	end of life care and packages of care for people to live and 	die at home. They have the Woodlands Wellness Hub for long 	term conditions work with other organisations to hold stay 	active session, Thai Chi, complimentary therapy and 	singing 	for the brain. They do offer counselling and are currently look 	for volunteers. 
	Wellness Hub | Wellness and support services for St Teresa's Hopsice
6.21	Gillian Rutter – Independent Complaints Advocacy (ICA).  	Currently have a stake holder survey and encouraged all to 	take part https://forms.gle/74oR4xdNJwd4y3r86 they work 	with individuals to help with making complaints to the NHS.
 	North East ICA - Carers Federation
Email update 
	Dawn Gill – Citizens Advice bureau – Dawn sent her 	apologies for the meeting but has updated us with 	information. 
	They offer advice for Debt -  telephone 07597031972 leave 	your name and telephone number and reason for you call or 	email debtappointment@citizensadvicedrc.org.uk . someone 	will return a call/ email within 2 working days. 
	Access to benefit advice at GP surgeries we attend 6 GP 	surgeries but if you have a GP in Darlington, you can ring any 	of the 6 practices to ask for an appointment with Sandy 	Hussain from Citizens Advice. 
	Access to Energy vouchers if you have a pre- pay meter and 	in hardship you can access the fuel vouchers by using the 	drop-in session 10-12 noon Monday to Friday or ringing 	reception 10- 4pm Monday to Friday 01325266888 and ask 	about energy voucher support. 
	Access to crisis support 
	Crisis Support – help with an emergency, utility top up, 	phones/ top ups/nappies/ baby milk/ emergency travel or 	clothing call 01325 734991 for a crisis support assessment. 
	Access to the Generalist Service drop-in session for more 	information visit their website 
 	https://www.citizensadvicedrc.org.uk and submit an 	enquiry. 
		
	

	7.	Healthwatch Darlington Update
7.1	MT gave an update of activities including – 
· Pharmacy survey has ended and report will be out in January.
· Facilitate the NHS Darlington Community Council which is a reference group that contributes to the strategic planning, development and delivery of the most effective health services for the local population. It brings together community champions to ensure there is a local focus to strategic discussions as well as representatives from the community, the NHS Integrated Care System (ICS) and the voluntary and community sector. 
· Working with ARCUS on LGBTQ+ issues in our older population such as the implications of dementia, bereavement and loneliness. For example some older people may forget that they are transgender v or bisexual when suffering with dementia. 
· Dentistry continues to be of concern the report has been shared with commissioners and raised with NHS England. HWD will continue to gather people’s views. HWD Dentistry Report 2022. 
· E-bulletin anyone wishing to promote/share any events/information they are holding then please send narrative/information to
info@healthwatchdarlington.co.uk 
· MT also stressed the importance of using our statutory duties to ensure service users and our citizens use their voice to influence services in Darlington. She encouraged organisations to share any health and care service issues with Healthwatch Darlington so we can influence at a strategic level.	
	
	

	8.		Any Other Business 
8.1 	The meeting created a lot of networking opportunities enabling organisations present to share information and organise some collaborative working between themselves. Couple of things we were asked to share : Trusted handyman Allan Simpson 07773808122 and Warm hubs Blackwell centre and All Saints Church
8.2	No other business - meeting closed.
	
	




Date of next DOT meeting 
Thursday 16th March 2023

FUTURE DATES -
Thursday 15th June 2023
Thursday 21st September 2023
Thursday 14th December 2023
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Working collectively to review the mental health system 

COMMUNITY TRANSFORMATION NHS ENGLAND: TEES VALLEY 
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Reminder of core aims of Community Transformation 

To deliver a new mental health community-based offer which allows for collaborative pathways across the system it operates within. 

Create a core mental health service which is aligned with primary care networks and voluntary sector organisations 

Ensure services are accessible to the community it serves and inclusive of population need.

Allow the individual seeking advice and support the right care, at the right time in the right place and in doing so ensure timely access to care





COMMUNITY TRANSFORMATION NHS ENGLAND: TEES VALLEY 

What’s been happening so far
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COMMUNITY TRANSFORMATION NHS ENGLAND: TEES VALLEY 

Working as a system  place based approaches
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Darlington in more detail

Working group set up January 2022

Information Governance agreed

Virtual Hubs being established 

700 club leading:

Wellbeing Hub Project Manager role

Transformation Placed based funding

Physical locations being looked into for co-location of partners

Next steps- delivery plan for Darlington owned by all partners 
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COMMUNITY TRANSFORMATION NHS ENGLAND: TEES VALLEY 

Internally: what is the remit of each TEWV reconfigured team?
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Community Hub 

Triage and assessment

Medication reviews

Interventions: 

Graded Exposure

Anxiety Management

Hearing Voices

Life line work

Stress Vulnerability

Sleep Hygiene

CBT

Clinics

Physical wellbeing checks

Signposting and navigating

Interface with PCN workforce

ASD/ ADHD assessment

Peer support





Treatment and Intervention Services 



Complex presentation and prescribing

Risk Management

ASD/ADHD complex needs 

Governed therapies

Intense/high frequency /complex referrals

Physical wellbeing checks

Interface with PCN workforce

Peer support

Primary Care Network Mental Health Team

Remit of each team

MDT input across both as a shared resource 

Access, Affective and Psychosis teams will be reconfigured into the hub and treatment teams
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Go live expected dates (internal reconfiguration)

October 2022

February 2023

April 2023

-Phased approach to allow for learning and growth of the model



-Staff organisational change requires set process and time to consultation

February 2023
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Hartlepool





Darlington





Stockton





Redcar





Mboro





Expected outcomes / outputs through the model

No wrong door – no rejections: Community Navigator post pivotal to this.

Patient flow simplified: Easier navigation for patients and staff

Holistic offer – patients will receive a package of care from TEWV and system partners

Staff recruitment/ retention and wellbeing 

Earlier access to support/ guidance and interventions
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Recognition of work to date

April 2022 South Tees Healthwatch awards
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Recognition of work to date

Rethink Mental Illness Publication September 2022
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COMMUNITY TRANSFORMATION NHS ENGLAND: TEES VALLEY 

Next steps
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“The main focus of the work has been the development of a community hub in which
a collaboration of partners work together jointly to deliver person centred care.”

“Our lived experience board members have been integral and have not only guided
us, but given the vision true meaning. They have been instrumental in ensuring the
programme has progressed to the point it is at today.”

“All health and wellbeing boards have agreed to the vision and are implementing this
across the Tees Valley. The team’s work in leading system change has been
incredible and we’re proud to win the award.”

The STAR Awards, hosted b Healthwatch South Tees, aim to recognise those that .

21:59

P Type here to search i + e 20/09/2022 EZ






image14.png

D | O NHslobs X | @ searchResults X | [ rmi-getting-started final spreac X | 4 - o X

(@] ") () https://www.rethink.org/media/5625/rmi-getting-started_final_spread.pdf [CER @ ] o= 3

F7) TEWVFavourites %) Datix WEB [3 Service Desk [ Smartcard NHS Spi.. [%) Summary Care Rec... Blackboard Learn B MyMail ms Chapter 5 : North... > [F) Other favorites

=1 | of3 Q - + ) & ATDlY v Y v e B8 v ©

Rethink
Mental

ILLhess.

<

H A Type here to search







image15.png

NHS Jobs - Application X | == Home | North East and North Cu X rethink-mental-illness-getting-s' X Research Launch Webinar - 14 S x | + - o X
pp

C @ @) https://www.rethink.org/media/5662/rethink-mental-illness-getting-started-final-200922.pdf [CER @ & =
TEWVFavourites [ Datix WEB [ Service Desk [ Smartcard NHS Spi.. [ Summary Care Rec... [ Blackboard Leam  BJ MyMail —@m Chapter 5 : North.. > Other favorites
=7 o Q -+ Q9 B\BIDdIA DIV Y v @ B v @

AT R T M T SIS S M I 1Y W [PMAIST IE WMAS TN R Wt Y Y W [SAT ST I Ny YIS SIS W I I W [T fes ~

allowed partners to collaborate by looking at the situation and exploring solutions together
This has also allowed clinical partners to appreciate the support that voluntary sector and local
authorities have to offer in context.

“We have gone on to this journey and forged that relationship with partners, and now we
started discussing live cases together. I’'m amazed how much one or two sectors have to

offer how much is out there, other than medicalising every problem that comes our way
and saying either: ‘medications or therapy”.
Transformation Lead, NHS, North East and Yorkshire

This will involve an element of interoperability — in skills and knowledge. It can be hugely
satisfying for sectors to pool knowledge and address the service user as a whole person.
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Organisations can upload their own profiles and descriptions, whilst a full-time website
manager regularly updates the directory to include all the well-being related support
happening in the town that day. The website acts as a first point of contact for service users of
Hartlepool, and a place for commissioners to broaden their knowledge of fundable initiatives.

“Providers can put their information on there and it has become very much like a local
directory. You’ve got everything on there from archery to zumbal! If you were looking for

something in the community of Hartlepool, you can create an account and search ‘mental
health’ and it will give you 175 hits.”
Leader, local authority, North East and Yorkshire

Of course, a strong online presence is not enough by itself — transformation must be as
physical as possible if it is to connect with the community. Our recent research® with the
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of Access).

“The one thing that came up very strongly in our area was that people want a one-stop
shop where they could come and talk to people, you know, get advice, get involved in
different things and | guess maybe that model is kind of what we’re trying to implement
public wide.”

Manager, NHS, North East and Yorkshire

“There wasn’t a clear route for navigation for the user. So that the SPA (Single Point of
Access) was created, that has social work mental health colleagues and VCSE in there.
So, the SPA is the single point of access for people coming in from the GP, police, self-
referral etc.”

Manager, NHS, London
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Manager, NHS, North East and

“Once we’re in the community hubs, it will be easier to know what’s out there, because

we’ll all be under the same hub.”

Addressing racial he:
Expert by Experience, North East and Yorkshire

Engaging VCSE organisatior
mental health. The Framewc

People spoke of the real momentum that was achieved when organisations came together care as a priority.” These dift
in person. Interviewees in Tees, Esk and Wear Valleys talked about using the hubs in and quality of care and supg
Middlesborough, Hartlepool and Stockton as places to test out ideas and collaborations using can mean reduced quality of

trial and error, developing an understanding of what the community wants.

VCSE organisations that sug
of factors that might impact
support. In the case of race,
and discrimination.® Howeve
focused on supporting black

“Stockton was probably one of the biggest ones — so many people in one room at one
point they were literally lining the walls, there was real interest and real momentum.
And that was great because we started off by talking about the framework and talking

about the principles of what we wanted to do. It is still small compared to what the
transformation needs to be. But in my eyes... it’s a good example of what we can do with

scale.” “Black and minority ethniq

this is a massive issue. C
organisations and they’re

Hubs are often treatment focused, but in Tees, Esk and Wear Valleys the hubs are looking at Manager, NHS, Midlands
wellbeing more broadly.
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